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1. Background 
 
1.1 Stock Management / Control 

 
Is effectively the way in which the supply chain manages and distributes stock and non 
stock items throughout the Hospital. Quadraco Contracts Ltd are able to offer Modular or 
Fully Mobile systems of storage solutions that help both the supply chain and the user to 
ensure best practice and speed of data capture and stock replenishment. 
 
1.2 Potential problems without Materials Management  / Modular Storage 
 

·  Stock outs (products required are simply not there) 
·  Out of date products sat on shelves due to incorrect stock rotation 
·  Products are difficult to find through unclear labelling 
·  Increased risk of picking errors 
·  Damaged stocks 
·  Health and Safety issues 
·  Un-efficient use of space 
·  Difficulty in seeing exactly what stock is available  
·  Difficulty in knowing what stock needs to be ordered / replenished 

 
 
1.3 The Materials Management benefits  
 
More Trusts / Hospitals / Supply Chain’s have or are moving towards Bar Code data 
capture, the benefits of this include: 
 

·  Reduced time and cost as the stock data capture is linked directly to the purchase 
order system 

·  Reduces ordering errors – over stocking or stock outs 
·  Increased direct nursing time on the Ward  
·  Actual usage can be seen historically and better forecast in the future 
·  Can give analytical data across the Hospital to increase savings 
 
 

Improved Materials Management simply put saves both time and money 
 
1.4 Materials Management isn’t enough on its own 
 

·  Without a specific, concise and clear method of consumable and non-stock 
storage, Materials Management will not maximise on the potential savings 
possible.  

·  This is where Quadraco Contracts Ltd are able to help by providing the medium to 
fully implement your Materials Management & Supply Chain methodology by 
providing High Density Storage Systems, to suit any stock or non stock items. 



2. Quadraco Contracts Limited 
 

2.1 Our Background 
 

·  As a market leader in Hospital & Healthcare FF&E (Furniture, Fixings & 
Equipment) we understand the requirements of both the supply chain and end 
user.  

·   Traditionally we have worked with Main Contractors on the development and 
build of New Healthcare facilities right across the Country. 

·  As a Healthcare “Joinery” specialist we are able to manufacture, supply and 
install both standard and bespoke items to ensure best storage and practice. 

·  We will give you at all times our honest recommendations of quality products 
that will achieve you requirements and have longevity of life. 

·  Our aim is to be your first port of call when you need any storage requirements 
no matter how small, we want to assist you and help where possible. 

·  As we are at the frontline of New Hospital Development we see the trends and 
implementation of new practices and policies’s and react to those demands.  

·   Development of new products is key in offering either cost savings or 
innovation. 

 
2.2 Accreditations 
 

·  We hold Gold accreditation from CSCS (Construction Skills Certification 
Scheme). Awarded where over 75% of employees hold CSCS cards, in reality 
100% of our direct labour hold these cards. 

·  CHAS accreditation held (Contractors Health And Safety scheme) 
·  Environmental ISO 14001 is underway.  
·  We take Health & Safety, Environmental, Equality and Diversity seriously.  
·  We are committed to offering a service that will exceed your expectations. 

 
 

3. Modular Storage (HTM71) 
  
3.1      The benefits 

 
·  A single Stocking Point saving direct nursing time 
·  Quicker Stock recognition 
·  Improved stock rotation 
·  Pre determined stock levels held 
·  Reduced risk of picking error 
·  Reduced stock damage 
·  Maximised storage – freeing space for other use 
·  Faster data capture 

 
 



     Applications include (but not limited to) 
 

·  Ward stores 
·  Clean utilities 
·  Theatre main stores 
·  Anaesthetic rooms  
·  Operating theatres 
·  Prep rooms 
·  Lay up rooms 
·  Sterile Services 
·  Specialist Departments (A&E, Renal, Cardiac, Day Surgery, Endoscopy etc) 
·  Mental Health 
·  In fact anywhere that consumables or non stock items are held 

 
3.2      HTM71 – General 
 

·  Based around European sized trays that can be sub divided and clearly 
labelled. 

·  Available in 2 sizes and 3 depths. 
·  Polycarbonate construction for strength, able to be cleaned by traditional 

methods, autoclaving or hydrogen peroxide “fogging”. 
·  Trays are arrested to ensure they are not pulled out accidentally. 
·  Flexibility – trays can be moved and altered to suit stock levels or change of 

packaging. 
·  Cabinets are available in two widths (455mm & 655mm) in a variety of heights 

to suit application. 
·  Trays can be pulled out with a slight tilt, or increased tilt for higher levels to aid 

visual contents 
·  Telescopic runners can be added for ease of access and effort (normally used 

for decanted fluids) 
·  Cabinets (base, wall or full height) can have various door options including – 

open, laminate, glass, polycarbonate or roller shutters 
·  Sloping tops can be added if required 
·  Standard or electronic locks can be included 
·  Cabinets and liners can be conventionally cleaned. 
·  Worktops as standard are of laminate construction. 
·  Other worktops available include Corrian, Starron, Wilsonart, Solid Core 

(Trespa), Stainless Steel or Solid Granite / Marble. 
 
 
 
 
 
 
 



3.3      Base Cabinets HTM71  
 

·  Convenient   
·  Easy recognition and access 
·  Best use of space 
·  Ergonomic 
·  Available with or without doors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3.4      Full height  Cabinets HTM71  
 

·  Maximised storage   
·  Fast recognition and access 
·  Flexible layout 
·  Ergonomic 
·  Fast moving lines placed at waist height 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3.5      Wall Cabinets HTM71  
 

·  Convenient storage   
·  Maximising space 
·  Flexible layout 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3.6      Fluids - Specialist solutions HTM71  
 

·  Fluids decanted into trays on telescopic runners   
·  Ergonomic with trays that pull out easily under weight loading 
·  1 box of decanted fluids = 1 tray (100mm) 
·  Eliminates cardboard from the area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  For high fluid using Departments other solutions are available where decanting 
would be too onerous  

·  Bulk storage racks with boxes placed and accessed directly through the tear 
away flap 

·  Cabinets where boxes are directly placed inside and the door closed, access is 
via openings within the door. Still maintaining fast access but with the 
cardboard element shut away.   



3.7      Catheters, tubes, wires, nails etc (open o r boxed)  
 

·  Protected storage for open packs 
·  No crushing effect 
·  Flexible layout 
·  Maximised storage 
·  Easy identification & picking 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  Stainless Steel baskets  
·  Mobile Trolleys 
·  Ideal for boxed products 
·  Maximised storage 
·  Easy identification 

 
 
 
 
 
 
 
 
 
 
 



4. Bulk Storage  
 
 
4.1      Large or fast moving stocks  
 
Some stock or non stock items are not best suited to modular storage, either due to size, 
number, volume or quantities used. In this case Bulk Storage is the answer. 
 
With so many types available there will be a solution to fit your requirements.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4.2      Sutures & Implants  
 

·  Can be stored within HTM71 trays 
·  Or on mobile angled trolleys 
·  Excellent stock rotation 
·  Clearly visable 
·  Efficient storage 
·  Fast picking 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Benefits and Savings  
 
 
5.1      Benefits  
 

·  Better use of space 
·  Improved stock rotation 
·  Elimination of obsolete stocks 
·  Correct product lines stocked 
·  Elimination of damaged stocks 
·  Both stock and non stock items stored efficiently 
·  Faster location and picking 
·  Less error in stock picking 
·  Reduced “stock out” situations 
·  Improved infection control – easier to clean 
·  Improved working environment 
·  Reduction of “visitors” to Departments 

 
 
 
 
5.2      Savings  
 

·  Possible increase in bed numbers due to space saving 
·  Less out of date product write off 
·  Reduced stock holding both in terms of quantity and value 
·  Reduced stock damage and write off 
·  Direct nursing time increased as product is located more quickly  
·  Direct nursing time increased as Mat Man handle all product lines 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



6. Funding 
 
 
6.1      General Purchase of equipment 
 
If material management is not being currently operated the move towards this will in most 
cases self fund the procurement and installation of a HTM71 modular system throughout 
the Hospital through obsolete, out of date product and stock value reduction alone.  
 

·  Can be purchased individually by Department 
·  Can be purchased through budgets including Productive Wards, Infection Control, 

Capital and Refurbishment budgets or projects. 
 
6.2      Lease Purchase of equipment  
 

·  Quadraco Contracts Ltd is able to organise Lease Purchase should this be of 
benefit to your funding streams or financial strategy.  

 
 

6.3      Maintenance / service / cleaning Contracts  
 
 
For peace of mind we are also able to offer alongside Lease Purchase or other 
procuring streams a number of cleaning and maintenance contracts should you wish 
them.  
 
The benefit to you is a documented service / maintenance / cleaning regime that will 
go part of the way in trying to reduce HAI and show measures are in place in order to 
improve statistics. 
 
The full repair / replacement contract ensures that in 10 years time the system is still 
working as effectively as the day it was installed without any surprise replacement / 
repair costs. 
 
·  Annual general maintenance and reporting 
·  Quarterly general maintenance and reporting 
·  As above including cleaning 
·  Full cleaning, repair & replacement to agreed schedule 
·  Improved infection control  
·  Peace of mind 
 

 
 
 
 
 



7. Typical examples 
 
 
 An example would be a Hospital with circa 400 inpatient beds, over say 20 wards, 
plus 30 day case beds and 6 operating theatres. 
 
Costs would vary between Ward, Day Case, Theatres, A&E and ICU with the latter 
demanding more storage. 
 
As a rough guide the Lease Purchase of a full system over 10 Years across the Hospital 
with a full maintenance / cleaning / repair / replacement contract running alongside would 
be in the order of:  £ 3,550 per month 
 
Obviously each Trust and Hospitals requirements vary and the above is only an example. 
 
We would be more than happy to carry out a full and concise proposal for your exact 
needs and present our findings for your consideration. 
 
 
 
 
 
A second example could be a Community Hospital, Private Hospital or Key Departments 
within a Large NHS Hospital, with products and equipment to the value of £50,000.00 
 
Without any cleaning or maintenance contracts, the monthly repayments would be in the 
order of £1,600 over a 3 year period.  
 
 
 
Immediate savings could potentially return 
 
Theatre Savings through de-stocking    £ 50k to £ 75k 
Each Ward Savings through de-stocking   £1k to £ 2k each 
Specialist Department saving by de-stocking  £ 5k to £ 10k each 
1 full day nursing time per ward per week 
 
 
 
 
 
 
 
 
 


